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WHO IS THE INITIATOR OF BUDO2BUSINESS? 
 

Alexander Plaschko 
 
He has an intensive business life behind him. Today he is 
working as interim CFO/CRO and CEO. 
His education includes a Master's Degree in International 
Business Administration, a passed exam as US-CPA, and a 
trainer certificate in Business Change Management. At the 
beginning of the 1990s, he was given management 
responsibility in several SMEs immediately after graduation 
because of a historic opportunity. 

 
Since then he has worked as an interim manager. To date, he has worked twenty times as a 
top manager. As a consultant he has assisted more than thirty companies in their 
repositioning. 
 
His job is almost always to improve the performance and satisfaction of employees, teams, 
or companies. To achieve this, he has been using Budo principles for more than twenty 
years. This resulted in the Budo-method in business. 
 
He has been practicing Budo since the beginning of the 1980s (eight to ten years of that 
semi-professionally). In this competition phase of his "Budo way," he has participated in 
countless training camps with different national teams. In two different Budo disciplines 
(Judo and Sumo) he has placed several times in international competitions. 
 
 
 

YOU CAN CONTACT US AS FOLLOWS: 
 
Web:  budo2business.com 
Email:   plaschko@budo2business.com 
YouTube:  Budo2Business 
Facebook:  Budo2Business 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://budo2business.com/
mailto:plaschko@budo2business.com
https://www.youtube.com/channel/UCLhvsTDLvu9GldLd_t1I6fw/featured?disable_polymer=1
https://www.facebook.com/Budo2Business-English-326008361163548/
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MANAGEMENT SUMMARY – BUDO2BUSINESS 
 
"The ultimate aim of Karate lies not in victory or defeat, but in the perfection of the 
character." 

– Gichin Funakoshi, Founder, Shotokan Karate – 

 
 
Budo has been practiced for over one thousand years, so these methods to achieve 
perfection have developed a very high degree of maturity. The price for this development 
was inhumanly high. The lessons of billions of hours of training and hundreds of thousands 
of fallen samurai have been integrated into the development of Budo. This has made Budo 
what it is today:  
 
A highly effective method for top managers of achieving competitive advantage and 
maximizing human potential in extreme environmental conditions. 
 
The great similarities between the Budo world and the corporate world lie in their tough 
competitive environments (outside worlds), in the system characters (inner worlds) of the 
actors, and in the people involved as the greatest opportunities and risks. These similarities 
allow a successful transfer of the Budo-method to the business world, resulting in an 
independent and innovative way to achieve success and satisfaction in business (job and 
management). 
 
The essence of this method is the harmonization of contrasting leadership principles. 
 
Harmonization is the alternation of theses contrasting principles into a state in which the 
opposites have been overcome. 
 
Budo joins a long list of human fields of knowledge and experience that also build on this 
principle. We find it among others in philosophy, mathematics, physics, medicine, biology, 
political science, and many more. 
 
In Budo, success lies in the harmonization of the opposites of attack and defense, power and 
agility, technology and power, pressure and counterpressure, training and recovery, physical 
and mental strength, and many more. 
 
This is widely known. On a deeper level, however, one finds the following opposites, which 
must be harmonized: 
 
• competition and cooperation 
• trust and control 
• focus and forgetting 
• rationality (thinking) and irrationality (emotion and intuition) 
• subsystem and overall system 
• past and future 
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If you are a top manager and/or owner of a business, and want to go the Budo way in 
business, then you, your employees, and your company must develop harmonization of the 
following principles: 
 
Competition and cooperation 
➢ Your team or company becomes a constantly learning, high-performance 

organization that is fun to work with. You achieve competitive advantages, higher 
profitability, higher team performance and a good working atmosphere with more 
humanity and a high level of employee loyalty. 

 
Rationality and irrationality (empathy and intuition). 
➢ This provides the optimal mix of innovation for new things, intuition for markets, 

empathy in people, and efficient methodical work. 
 
Corporate, staff and environmental interests. 
➢ This will give you and your team the ability to balance the interests of employees and 

teams with those of the company and the stakeholders. Only in this way is 
sustainable business possible. 

 
In my experience, top managers, teams and companies have great learning potential in 
harmonizing these contrasting principles. They are often unconscious and there is no 
systematic work to improve. Most of the strategic and operational challenges for you as a 
CEO can be managed by mastering this skill set. 
 
 
A short example: 
 
The most important harmonization is that of the principles of “competition and 
cooperation.” 
 
The application of the competition principles (strategy, transparency, performance culture, 
feedback and learning, leaving one’s comfort zone, positive expectation, new training 
stimuli, constant improvement), will increase the performance of your company or team. 
 
But beware! In a pure competition culture and without harmonization by the cooperation 
principle, inefficient excesses occur. The entire company suffers from burnout, excessive 
focus on individual performance, and lack of humanity. 
 
Employees need exactly this humanity, however, to improve their skills and become 
strategy-oriented in their work. Only recognition and appreciation of people regardless of 
their performance (the cooperation principle) and compliance with ethical values raises the 
full potential of the competitive principle. The main guiding principle of this method is, 
therefore: 
 
"The toughness of competition needs the softness of humanity." 
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In the modern business world, these principles are mostly perceived as being opposites. At a 
deeper level, however, the two are connected and depend on each other. The Budo-method 
smashes the Gordian knot of this supposed opposition and gives you a guide to 
implementation in your business. 
 
With a methodically correct approach, you achieve a competitive advantage in which: 
 
• more profit leads to more humanity, and 
• more humanity leads to more profit. 
 
The most capable manager, according to this Budo-method, has the toughness of a Roman 
gladiator and the softness of Mother Teresa. Imbalances on both sides are inefficient and 
inhumane at the same time. 
 
The question is not, does this method work? It does ... 100%. 
These optimization principles come from a centuries-long extreme fire test. 
 
The question is, rather, are you ready to develop your skills set and follow this path? 
 
Contrary to the today’s credo of immediate success, a medium-term orientation and 
alignment are needed to unlock the full potential of this method. 
 
 
 

THE ENTIRE BUDO-METHOD for an SME CEO LOOKS LIKE THIS: 
 
Successful application of the Budo-method requires that you and your team are willing to 
openly and honestly question existing management dogmas and your own abilities as 
manager, team, and company. This then lays the foundation for a challenging and rewarding 
development process for you and your team. 
 
Just as any budoka who claims to be on the path of mastery and perfection ... 
 
 
Learning Path 1: Creating High Performance by Harmonizing Competition and Cooperation 
 
 
The basics 
 
How do you develop your business into a 
high-performance organization? 

Harmonization of competition and 
cooperation 

 
 
The principle of competition in the company: "Performance through strategy." 
 
How does a company achieve competitive 
advantages? 

Development of a falsified strategy, vision & 
mission 
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Where does the company stand in the 
achievement of a development advantage? 

Development of transparency in operation 

 
 
Competitive principle for employees:  "Performance through learning." 
 
Which corporate culture is helpful? Development of a positive performance 

culture 
 
How to correct target deviation? Learning, feedback & continuous 

improvement 
 
What is important to learn? Leaving the comfort zone 

 
  and a few others 
 
 
The cooperation principle:    "Performance through happiness" 
 
How much truth can the company 
withstand? 

A lot! 

 
Are management status symbols profitable? No, modesty is preferable 

 
Does courage make sense in corporate 
management? 

Yes! 

 
  and a few others 
 
 
Learning Path 2: More performance drivers: “Harmonizing Other Company Opposites” 
 
How to optimize the achievement of goals? Focus on and forget about the goal 

 
Which balance of interests is decisive? Partial and complete system 

 
How much freedom is efficient? Regulation and option 

 
  and a few others 
 
 
If you want to know more about the Budo-method in management: CLICK HERE! 
 
You have a question about the method, just send me an email: 
plaschko@budo2business.com 

 
CLICK HERE TO FOLLOW US  → 

http://budo2business.com/book/
mailto:plaschko@budo2business.com
https://www.facebook.com/Budo2Business-English-326008361163548/
http://budo2business.com/
https://www.youtube.com/channel/UCLhvsTDLvu9GldLd_t1I6fw/featured?disable_polymer=1

